Land Grant Partnership Committee

Minutes from Conference Call

February 19, 2003
Present:  Roger Lewis, Eric Hoiberg, Richard Wootton, Lavon Bartel, Lee Sommers, Mike Harrington, Henry Bahn, Gary Cunningham, Mark Poth, Jill Auburn, Jeff Gilmore, Al Parks, Onumn Okeze, Jackie McCray
Partnership action items from Nov 2002 are listed as items 1 to 9.  Comments from conference call are shown under each numeric item.

1. Henry Bahn will complete the synthesis of the COPS vision and mission documents.

a. Work is in progress. USDA released a revised Strategic Plan. Henry will incorporate this when 

2. Lee Sommers will be responsible for the minutes/notes

3. Mike Harrington will continue to manage the list serve.  Members who are rotating off of the task force will remain on the list.

a. Need may exist for active members only 

4. Mike Harrington will develop a web site for the task force documents and activities.

a. Items were discussed for inclusion on a web site

b. List needed for current members of task force

c. Need to include results of operations committee plus vision, mission, etc for Task Force

d. Consider links to other web sites that contain strong partnership activities

e. Should we register a domain name for our lgupartners.com or similar?  Many other web sites contain the term partners so we need a domain name that is unique to our LGU-USDA partnership.  Consider landgrantpartnership.com or .org.

5. Lavon Bartel will lead the development of an “operations: covenant or document for the task force. Pat, Gary and Mike will assist.

a. Lavon summarized what was compiled at November. It has been distributed to subgroup for their comment and input.  DC Coston has joined the group.  Lavon will distribute the draft to the Partnership Task Force.

b. Mike Harrington will distribute planning info received on a joint futuring activity involving the COPS and USDA.

6. COPS teamwork activity.  Pat, Mike and Gary will follow up on funding and planning.

a. Would involve a workshop for COP leadership 

b. Kellogg Foundation is interested in more long-term projects rather than a workshop.  We should consider a professional development program for senior LGU and USDA leaders.  Workshops could be held annually at the COP meeting for multiple years with more in-depth topics such as executive coaching, strategic planning.

c. Arlen Lehome as Michigan State (517-432-0742) is actively involved in developed teamwork concepts and their implementation. 

7. Planning for the multifunctional/integrated models activity will be handled by Eric, Karen and Saleia.

a. Consider Arlen as a keynote speaker for our session at 2003 COP meeting.  Morning session will be available to the integrated program.

b. Eric will work with Pat to encourage Admin Heads to submit potential integrated programs for presentation at 2003 COP meeting.

c. COP meeting does not have funding other than registration fees for travel of presenters in our program.

d. Are there specific SARE projects to highlight?  Jill will check it out and send info to Eric.  Community Foods projects may be a possibility (Deb Sheele at CSREES is contact).

e. This program needs to highlight the value-added gained from the partnering activity rather than just focusing on the project content.

f. Dick suggested that the overall agenda for the summer COP meeting be reviewed so as to include a professional development activity.  Can the overall meeting agenda be modified for this summer?  Can some reporting, e.g., liaison reports, be consolidated into a combined session? Round table discussions at meals?  Consider distribution of background info, briefing papers or a specific book on a relevant topic, e.g., “Good to Great”

g. We should recommend a book prior to the summer COP meeting and ask people to read it prior to the meeting.

h. Liaison between COPs is needed.

8. Gary will follow up with Colien Hefferan on white paper development.

a. Committee appointed to develop process for selecting authors and topics. Will be part of budget development process. Cheryl Oros will be involved to provide input on structuring papers to start with outcomes.

9. Future meetings:  The task force will continue to meet face to face immediately after the COPs meeting from noon to noon. 

a. 1:00 pm on July 23 to 12 noon on July 25 in Jersey City, NJ.

Action Items

1. Mike Harrington and Lee Sommers will investigate domain name

2. Lavon Bartel will send results of operations subcommittee

3. Mike Harrington will send information on futuring activity

4. Agenda items for summer 2003 meeting:

a. Potential for an ongoing teamwork/professional development activity

b. Develop recommendations for reorganization of COP meeting agendas

5. Gary Cunningham will confirm dates for our summer meeting

